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Project Components

Project Management

= WBS
= Charter

Design/Development

= CSS/XHTML/PHP
= CMS

Usability

Training



ammapeg.com

‘ome to Me.

-Jesus

Happy Wednesday. Rejoice; don’t fear for it
gives your Father in heaven great happiness
ve you His Kingdom. I've asked God to
give you an extra dosc of gratitude, His great
lave, power, trust, confidence, faith, hape,
guidance & assurance. Here's God’s word to
YOU today: Luke 12:32 (NKJV) Do not
fear, little flock, for it is your Father’s good
pleasure to give you the kingdom. Luke
12:32(NIV) Do not be afraid, little flock, for

Word 1o
It have

your Father has been pleased to give you the
to have kingdom.




The Client

Peggy Noe

Relationship with client

Rationalle behind working together
Location: San Diego, CA



The Project

= Goals

= Provide information for current students

= Have daily inspirational and encouraging messages

= Have “homework’ materials for current students

= Portal for Peggy's study materials

= Download of studies by Peggy



= (Goals cont...

= Opportunity for Christian women 1n the general public
to submit requests for and receive prayer and support
from Peggy

= Recommend pertinent outside reading

= Have the site support itself financially



The Users

= Peggy Noe (client)
= Students in Bible study classes

= Anyone who 1s looking for encouragement



Looking at Options

= CMS

= Oopen source

= Stable
« PHP
= mySQL



Joomla!

Complete/Tons of ”out of the box™ options
Image uploader

Nice new stats!

Online and offline modes for updateing
Tables

Backend 1s fairly set

No native e-commerce



Drupal

“out of the box™ support for multiple users
Collaboration
Forum module included

Not table based

Image uploads need seperate module and not very
user friendly”

No native e-commerce



WordPress

Not a lot of ”out of the box™ options
Image uploader

Plugins that fully integrate

Not table based

No native e-commerce

Customizable backend



Design

= Client asked for pretty, pink and what most
designers now call ”grunge effects™

= LLooked at sites client liked:

= Authentic Girl
= Beth Moore



Authentic Girl

5/21/08 New Fall AG
Weekends!

4f11/08
3/18/08
3/17/08

More AG Weekends
2008 AG Weekends
Leslie's Audio Series

When we deliberately choose to
obey God, He will tax the remotest
star and the last grain of sand to
assist us with all His almighty
power.

Oswald Chambers




Beth Moore

LIVING
PROOF
ministries

ce
0d?

Welcome!

Living Proof Ministries
joyfully welcomes
Curtis Jones to our staff!

Click Here for More Information

+ New lives ~ Changed lives
= People helping people

Featuring BETH MOORE « His living and active Word
(Hebrews 4:12)

Twerty-five days witit
Abraham, David,
Joseph, and others
leading the way can
give us
‘ricetess
& - a deep heart for God.
with Béth Moore L L]
5 wi ‘men dévelo
20 mmin e ONSIStenL NADIE OF
spending ith G
through His
through prayer.

A Quick Word and Living Proof with Beth Moore G
L | would like to donate.

are both hosted by OnePlac m
| would like to purchase

te I 1 e d
are humblad and thanktul for you

} Visitthe LPM Blog

Living Proof Ministries N
saTe 1-profit Corporation 50 A > Groupstucy -

member of the Evang S Bl
come a Living Proct
Accountabilty (ECFA W 2 9

Living Proof Ministrie:

Designed and hosted




Backend
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« Back to htiy

A

‘admin ‘

e

Begister | Lost yvour password?
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Write Post

Title

God Can Take My Mess and Use it to Bless

"simon, Simon, Satan has asked to sift you as wheat. But I have prayed for you, Simon, that your faith

Add medi

(D= R

may not fail. And when you have turned back, strengthen your brothers." Luke 22:31-31

What the enemy intended for e
“And now do not be grieved or angry with yourselves
good to accomplish what is now being done,

1 will cry to God Most High, to God who accomplishes all things for me. ” P

Patl

Tags

Tags used on this post:
€l Shaddai

Amazon Reloaded

arch Amazon. com for products to
link o from you blog. Ifyouve
entered your Amazon Associates Id
then it will automatically be included
inthe linkthatis sentto your text
editor

Term

beth moore

Search Am

All in One SEO Pack

Keywords (comma
separated

page/post

Advanced Options

u Excerpt

l Trackbacks
' Custom Fields

Comments & Pings
Callon
& allow pin

These settings apply to this post only

' Password Protect This Post

u Post Author

l, God will use for good
You intended to harm me, but
4515 50:20

Visual

HTML

d intended it for

WordPress | Documentation | Feedback

admin | Log Out | Help | Forums | Turbo

Publish Status
Published

Ckeep this post private

pm Edit

Last edited by admin onjuly 22
2008 at5:59 pm

Categories

O paily word
Ojournal
OPoetry
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Write Manage Design Comments formsll | StatPress e-Commerce Settings Plugins Users

cformsll  Global Settings  Tracking ding  Help!

All your recorded form submissions are listed below. View individual entries or a whole bunch and download as XML, TAB or CSV formatted file.
Attachments can be accessed in the details section (View records). When deleting entries, associated attachments will be removed, too!

(1) Details section: Fields with a grey background can be clicked on and edited!

Form Submissions

View records €3 Delete records [ Download records

# Form Name
2 With All My Heart
1 With All My Heart

ammapeg@hotmail com

e-mail Address Date P
2008-07-11 19:11:25 66.27.81.198

j@jj.com 2008-07-08 18:42:12 72.224.127.131

30 - 4 4 Ppage |4 ofl ¥ M 2 Displaying 1 to 2 of 2 items

FormM: WITH ALL My HEART (D2

SUBMITTED VIA PAGE
IP ADDRESS

YOUR MAME

EmMalL

PHONE NUMEBER

ADDRESS

cmr

ZIF CODE

IF YOU GO TO CHURCH WHAT CHURCH DO YOU ATTEND?

FCLIENTS/AMMAPEG. COM
66.27.81.198

PEGGY NOE
AMMAPEG@HOTHAIL. COM
B858.722.1402

11109 MELTON COURT
SAN DIEGOD, CA

92131

GVC

FormM: WITH ALL MY HEART (D1

SUBMITTED VIA PAGE
IP ADDRESS

YOUR MAME

EMaIL

PHONE MUMBER

ADDRESS

cimr

ZIP CODE

IF YOU GO TO CHURCH WHAT CHURCH DO YOU ATTEND?

FCLIENTS/AMMAPEG. COM
72.224.127.131

]
|@IJ.comM
143312888
T4 CHERRY
SAN DIEGO
92131
STBED

For more information and support, visit the cforms s

. Transiation provided by Oliver Seidel, for updates check her:

Wersion vB8.5.2

WordPr Documentation | Feedback




admin

http://ammapeg.com Wstsie

Write Manage Design Comments cformsll StatPress e-Commerce Settings  Plugins

Purchase Log Products Product Groups  Variations  Marketing  Payment Options  Shop Settings  Checkout Options
Display Products
8 Add Product Settings »

Select an Existing Product Product Details (enter in your preduct details here)

Please Select a Product Group:  Aj| product Groups ~| Product Narme:

Name Price Categories

Meditations in the Product
Song dm‘ Songs $0.00  Books Description:

Show All

Additional
Description:

Product Tags:

Select Categories:
OBooks

Select Brands:
CDEexample Brand

Price and Stock Control

[ Do not include tax (tax is set in shop config)

O s the product a donation?

[ Does not use Shipping

[ special / Sale Price

1 have a limited number of this item in stock. If the stock runs

out, this product will not be available on the shop unless you untick
this box or add more stock.

I Variation Control
l Shipping Details
I Advanced Options

Product Images

Product Image:

() do not resize thumbnail.
@ use default size (96x96)
() use specific size

(7) use separate thumbnail

l Product Download

Add Product

WordPr Documentation | Feedback




G [ | ey

http://ammapeg.com [Vstse

Overview

[I— This month Target This month Yesterday Today.
Jun, 2008 Jul, 2008 1ol 2008 29101, 2008 30101, 2008

m Visitor 141 (+515%) 140 (+815%) s
 Pageviews 1684 (+452.7%) 1684 (+482.75)

Spiders. s 730 (v630%) 730 (+630%)

W D M e T B WM Da 7 2ad B Ml o @
Last hits
Date Page os Browser
Page: Home Linux Firefox
Page: Home Linux Firefoxs
Page: Praver Reau Windows XP
Ipraver-requ Mac Camino
12008/07/g0 ke 2% 80%995-waiting 0 Camino
2008/07/god%e 2%80%995 wating c
Jeategory/janets-comer/ Camino
071psalm-121%e2%80% 4, Camino
~comer/
Juy 30 s ¢ 5 ner
Last search terms
Date Engine
Last referrers
Date Time
105108 ww.google.co
10:51:06 gaogle.co.kr
ge.comjsearchrhlmens.qmamma
soogle.com/search?hi amma
ogle.com/search7hl-ent.a=ammap
ogle. com/searchThlmens.q=amma
google.comsearch?sourceic
gaogle.c reh
July 28, 2008 ph1sw
Last agents
Date
Mozila.0 (compatble; Gooolebot/2.1; +hitp:/iwww. gaogle. i)
mpatible; Gaogleboty2.1: +htp //wwn. google. herl)
Mozilafs.0 (compatible: Googlebot/2 1 +htt://www.google. combot her)
ila/5.0 (compatible; G P herl)
July 30, Mozill/5.0 (compatble: Googlebotr2.1: +http://www.google. com/bot htmi) Goagle

Mozila/s. (compatible; Googlebotr2.1; +http://www.google. com/bot. html) ogle
XLL: U; Linux 1686 en-US; rv:1.9.0.1) Gecko/200 . Linux Firefox 3
Moreoverbot/s.00 (+htp://www. moreover.com) Moreover

i) ogle

Mozla/s. (compatible; Googleboty2.1; +http://www.google. comybot html) Google

Last pag

Date Time Page What
July 30, 2001

1555, Page: Home Linux Firefos

Page: Home
Page: Prayer Requ
Camino
12008/07/g0d%2%80% oom-waiting for-a-loved-one- X Car
8/07/god%e2%80% ved-one. X camino

category Camino

Category: Janet's Corner Mac 05 X Camino

Spider Agent
Google Mozilafs.O (compatible; Googlebotz2.1; +http://www. google. com/bot. html)
gle Mozillars. 0 (compatible; Googlebotr2.L; +http: /www: ot html)
Gaogle . 0 (compatible; Googlebot/2. 1 +hitp://www.google. com/bat hemi)
5.0 (compatible; Googlebot/2,1; +http://www. google. com/bot htrml)
oogle Mozilla/s.O (compatible: Googlebots2.L; +http: /www. google.com/bot. html)
Google Mozill/s.0 (compatible; Googleboty www. google. com/bot i)
5.00 (+ bt waw, moreaver.com)
5.0 (compathle; Googlebot/2.1; +http://www. google. com/bot i)
Mozilafs.O (compatible; Googlebotr2.1; +http://www. google. com/bot. html)
1a/5.0 (compatible ot72.1; +hitp:/iwww. google.com/bot. html)
2 Mb (2808 recor

o,
ne: 2008-07-30 17:09:46
url: http://ammapeg.com/feed/ ()

Wordpress | Documentation | Feedback



Challenges

= Write Panel conflicts with e-commerce

= Scope creep

= Client relationship dynamics



Project Management

= WBS

= Schedule

= Why not combine??



AmmaPeg.com

Company:  AmmaPeg.com
Manager:

Initiation
Define Objectives

PM Schedule
Research
Look i
Look at competiter
Look ites and info to link to
Development
e domain name

"The Prayer Place
Contact Form

Answers from God
egories
"Janet's corner"
bleg format
Book downloads
Amazon AP
Daily Word
Feed into Homepage
e-mail from heidi
Front End

Sub-template Design

ility Test 1
Training
Phane Training
Create Training Mannual




Initiation

Define Objectives
Planning

& one Propos:

arter

PM WBS

PM Schedule
Research

Look at

Look at sites and info to link to
Development

Purchase domain name

Set up hosting

RSS feeds

SiteMap

Basic Functions

"The Prayer Place"
Contact Ferm
Answers from God
Categories
"Janet's corner"
blog format

Book downloads
Amazon API
Daily Word
Feed into Homepage
e-mail from heidi
Front End
D n Lego
Main Template Design
Navigation Design
Sub-template Design
Testing
Usability Te

Phone Training
Create Training Mannual

Resources

Hedie

Janet

Peggy Noe
stin adkins







Training

On Phone
Training document

Follow up questionaire

Follow up in person hands on August 15-19



Continued Support

= You try telling your mom you won't support her
site :)

= Support ongoing

= Version 1.2 already in the works
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